
FY26 OPERATING BUDGET HIGHLIGHTS

Operating Revenues                                                                                   $654.5
Total Sales Tax                                                                    $386.5
Title Ad Valorem Tax                                                           $33.5

Station Parking                                                                    $0.8
Total Advertising                                                                 $6.0
Total Lease Income                                                             $9.4
Other Income                                                                       $20.8
Federal Operating Assistance                                           $80.0
Operating Carry-Forward                       $35.6

Net Operating Expenses                                                                           $654.5
Labor Total                                                                          $489.4
Non-Labor Total                                                                  $243.3
Gross Operating Expenses                                                $732.6
Capital Allocation                                                                ($78.1) 

FY2026 Proposed Operating Budget* (M)

Sales Tax 
$412.39 
63.25%

Federal 
Assistance 

$86.95 
13.33%

Passenger 
Revenues 

$68.37 
10.48%

Title Ad 
Valorem 

Tax 
$36.77 
5.64%

Operating 
Carry-

Forward 
$23.73 
3.64%

Summerhill 
BRT Capital 

Flex    
$1.72 
0.26% Other Revenues

$22.11
3.39%

Operating Highlights

 Enhance Safety

 Improve Cleanliness

 Increase Reliability

 Remain Fiscally Responsible

 Deliver on 15th Amendment obligations

FY26 Service Levels

 Bus Fixed Route Service is scheduled to operate 29.8M revenue miles and 2.3M 

revenue hours of service in DeKalb, Fulton, City of Atlanta, and Clayton County 

 Demand-Response Mobility Service is projected to operate 10.5M revenue miles 

and 670.1K revenue hours of service

 Rail Service is scheduled to operate 24.2M revenue car miles and 958.2K revenue 

car hours over 47.6 miles of double tracks connecting 38 rail stations

 Light rail service is scheduled to operate 59.8K revenue car miles and 13.9K 

revenue car hours 

FY26 Projected Operating Revenues
$652.0 (M)

Salaries & 
Wages and 

Benefits
$362.24
55.55%

Contractual 
Services
$130.56
20.02%

Other Materials 
& Supplies

$37.65
5.77%

Overtime
$37.65
5.77%

Casualty & 
Liability Costs

$29.81
4.57%

Fuel & 
Propulsion

$24.89
3.82% Other Expenses

$29.24
4.48%

FY26 Proposed Operating Expenses 
$652.0 (M)



FY26 CAPITAL BUDGET HIGHLIGHTS
$$$ CAPITAL BUDGET SUMMARY ($ IN MILLIONS) $$$

FY2026 Proposed Budget*
Sources and Applications of Capital Funds

(State of Good Repair, City of Atlanta and Clayton County)

 MARTA’s Capital Improvement Program provides for the replacement, 
rehabilitation and enhancement of facilities and equipment required to support 
system safety, transit operations and regulatory requirements. The 
comprehensive program consists of three programs, State of Good Repair, More 
MARTA City of Atlanta, and More MARTA Clayton County. These programs 
ensure the system is maintained for continuous delivery of quality service. 

 MARTA’s FY26 $815.4M State of Good Repair (SGR) revenue forecast is  
based on the previous year capital carryover funds, the capital portion of sales 
tax receipts, federal and state grants, interest earned on capital investments and 
the issuance of debt, as needed.

 Similarly More MARTA program revenue forecasts are as follows:
 FY26 More MARTA City of Atlanta: $342.1M
 FY26 More MARTA Clayton County: $338.9M

 The top ten State of Good Repair (SGR) Capital projects in terms of required 
funding in FY26 are annotated in the table below [$M].

FY26 % Total
Project Project Description
32130 CQ400 New Rail Car Procurement $115.0 20.5%
32255 Automated Fare Collection 2.0 104.0 18.5%
32177 Rail Station Rehabilitation 49.8 8.9%
31748 Bus Procurement 24.0 4.3%
32246 CPMO (SGR) 22.0 3.9%
32340 TR V (Track Renovation) 20.0 3.6%
32298 Bus Network Redesign Program 16.0 2.9%
32097 Escalators Rehabilitation 15.0 2.7%
32280 GASB 14.4 2.6%
32263 System-Wide Station Phone Upgr (VoIP) 12.0 2.1%

Subtotal - Top 10 $392.2 69.9%
Subtotal - All Other $168.8 30.1%
Total $560.9 100.0%


FY26 Sources & Uses

		FY25 vs. FY26 Proposed Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - Comprehensive (All Programs)

		[$millions]

		(Dollars in Millions)		FY25
SGR		FY25
Atlanta		FY25
Clayton		FY25
Budget		FY26
SGR		FY26
Atlanta		FY26
Clayton		FY26
Budget		$
Change		%
Change

		Capital Revenues (Sources)

		Beginning Balance		$10.0		$243.0		$246.9		$499.9		$163.0		$244.3		$286.3		$693.6		$193.7		 38.7%

		Sales Tax - Capital Allocation		239.6		55.6		34.0		329.2		243.0		58.8		35.6		337.4		8.2		 2.5%

		Grants - Awarded/Assumed		88.5		34.7		19.6		142.8		126.5		30.5		7.1		164.1		21.3		 14.9%

		Federal Relief - CRRSAA		2.0		-		-		2.0		32.9		-		-		32.9		30.9		 1,547.0%

		Other Revenue - Interest Income		2.0		4.9		9.9		16.7		-		8.6		9.9		18.4		1.7		 10.1%

		Reserves Utilization		100.0		-		-		100.0		-		-		-		-		(100.0)		(100.0%)

		Debt Issue		275.0		-		-		275.0		250.0		-		-		250.0		(25.0)		(9.1%)

		Total Sources		$717.1		$338.2		$310.4		$1,365.7		$815.4		$342.1		$338.9		$1,496.5		$130.8		 9.6%



		Capital Expenditures (Uses)

		Facilities & Stations		$185.9		-		-		$185.9		$94.6		-		-		$94.6		($91.3)		(49.1%)

		Maintenance of Way		19.1		-		-		19.1		29.8		-		-		29.8		10.7		 56.0%

		Non-Asset/Expansion		79.3		171.0		35.3		285.6		96.7		148.1		26.4		271.2		(14.3)		(5.0%)

		Systems		108.9		-		-		108.9		188.4		-		-		188.4		79.5		 73.0%

		Vehicles		157.2		-		-		157.2		151.4		-		-		151.4		(5.9)		(3.7%)

		Total - All Programs		$550.5		$171.0		$35.3		$756.8		$560.9		$148.1		$26.4		$735.4		($21.3)		(2.8%)

		Debt Service		152.4		-		-		152.4		166.4		-		-		166.4		14.0		 9.2%

		Total Uses		$702.9		$171.0		$35.3		$909.2		$727.3		$148.1		$26.4		$901.8		($7.4)		(0.8%)



		Year End Balance

		Total Carry Over		$14.2		$167.2		$275.1		$456.5		$88.1		$194.1		$312.5		$594.6		$138.1		 30.3%

		*Totals may not sum due to independent rounding. Budgets are proposed until full Board adoption on June 12, 2025																														`

		1FY25 Core Penny Sales Tax Allocation was 46/54 Capital vs. Operating; FY26 is 45/55.

		2Coronavirus Response and Relief Supplemental Appropriations Act of 2021.

		3Projections subject to change based on actual debt requirements and terms of future debt issuance.





FY26 Comprehensive

		FY26 Proposed Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority

		Comprehensive - All Programs

		[$millions]

		State of Good Repair (SGR)

		Sources						Uses

		Prior Year Carry Forward		$163.0				Capital Expenditures		$560.9

		Capital Sales Tax		243.0				Debt Service		166.4

		Federal/State Funds		159.4				Subtotal		$727.3

		Interest Income		-

		Debt Issue		250.0				Year-End Balance

		Subtotal		$815.4				Subtotal		88,099,026.4

		More MARTA - City of Atlanta

		Sources						Uses

		Prior Year Carry Forward		$244.3				Capital Expenditures		$148.1

		Capital Sales Tax		58.8				Debt Service		-

		Federal/State Funds		30.5				Subtotal		$148.1

		Interest Income		8.6

		Debt Issue		-				Year-End Balance

		Subtotal		$342.1				Subtotal		194,064,209.6

		More MARTA - Clayton County

		Sources						Uses

		Prior Year Carry Forward		$286.3				Capital Expenditures		$26.4

		Capital Sales Tax		35.6				Debt Service		-

		Federal/State Funds		7.1				Subtotal		$26.4

		Interest Income		9.9

		Debt Issue		-				Year-End Balance

		Subtotal		$338.9				Subtotal		312,456,281.6



		Total Sources		$1,496.5				Total Uses		$901.8





FY26 Revenue Table

		FY21 - FY25 Approved Capital Program Revenues Sources

		Metropolitan Atlanta Rapid Transit Authority - Comprehensive (All Programs)

		[$millions]

		(Dollars in Millions)		FY21 
Budget		FY22
Budget		FY23
Budget		FY24
Budget		FY25
Budget

		Capital Revenues (Sources)

		Beginning Balance - State of Good Repair (SGR)		$140.4		$20.0		$34.4		$5.4		$163.0

		Beginning Balance - Atlanta (More MARTA)		98.5		118.4		142.8		175.4		244.3

		Beginning Balance - Clayton (More MARTA)		125.8		148.3		177.3		210.0		286.3

		Sales Tax - Capital Allocation*		270.6		294.5		362.4		347.6		337.4

		Grants - Awarded/Assumed1 (SGR)		61.6		83.6		101.5		82.9		89.9

		Grants - Awarded/Assumed (More MARTA)				24.4		6.7		46.1		47.6

		Grants - State		10.4						6.6		7.3				3,129,284.2

		Other Revenue - Interest Income*		0.5		0.5		0.5		9.3		18.4

		Reserve Utilization*				81.7		245.0		150.0		-

		Debt Issue		210.0		220.0				125.0		250.0

		Total Sources		$917.8		$991.4		$1,070.6		$1,158.3		$1,444.3

		*Includes More MARTA City of Atlanta and Clayton County.

		1Includes Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (CRRSAA).

























FY25

Capital Funding 

(Sources)



FY25
Budget	

Beginning Balance - State of Good Repair (SGR)	Beginning Balance - Atlanta (More MARTA)	Beginning Balance - Clayton (More MARTA)	Sales Tax - Capital Allocation*	Grants - Awarded/Assumed1 (SGR)	Grants - Awarded/Assumed (More MARTA)	Grants - State	Reserve Utilization*	163000000	244300000	286300000	337416748.95239997	89911471.620000005	47597969.369999997	7316418.8100000005	0	FY21 
Budget	

Beginning Balance - State of Good Repair (SGR)	Beginning Balance - Atlanta (More MARTA)	Beginning Balance - Clayton (More MARTA)	Sales Tax - Capital Allocation*	Grants - Awarded/Assumed1 (SGR)	Grants - Awarded/Assumed (More MARTA)	Grants - State	Reserve Utilization*	140373404	98458653.903038651	125837742.09696135	270641425	61648552	10351448	FY22
Budget	

Beginning Balance - State of Good Repair (SGR)	Beginning Balance - Atlanta (More MARTA)	Beginning Balance - Clayton (More MARTA)	Sales Tax - Capital Allocation*	Grants - Awarded/Assumed1 (SGR)	Grants - Awarded/Assumed (More MARTA)	Grants - State	Reserve Utilization*	20000000	118365322	148300000	294517872	83600000	24434920	81700000	FY23
Budget	

Beginning Balance - State of Good Repair (SGR)	Beginning Balance - Atlanta (More MARTA)	Beginning Balance - Clayton (More MARTA)	Sales Tax - Capital Allocation*	Grants - Awarded/Assumed1 (SGR)	Grants - Awarded/Assumed (More MARTA)	Grants - State	Reserve Utilization*	34400000	142800000	177300000	362400000	101500000	6700000	245000000	



FY26 Expenditures Table

		FY24 vs. FY25 Approved Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - Comprehensive (All Programs)

		[$millions]

		(Dollars in Millions)		FY24
Uses		FY25
Uses		$
Change		%
Change

		Capital Expenditures (Uses)

		Maintenance of Way		$19.1		$29.8		$10.7		56.0%

		Vehicles		157.2		151.4		(5.9)		-3.7%

		Systems		108.9		188.4		79.5		73.0%

		Facilities & Stations		185.9		94.6		(91.3)		-49.1%

		Non-Asset		79.3		96.7		17.4		22.0%

		Expansion - Atlanta (More MARTA) 		171.0		148.1		(22.9)		-13.4%

		Expansion - Clayton (More MARTA)		35.3		26.4		(8.8)		-25.1%

		Total Authority		$756.8		$735.4		($21.3)		-2.8%

		Debt Service1		152.4		166.4		14.0		9.2%

		Total Uses		$909.2		$901.8		($7.4)		-0.8%

		1Projections subject to change based on actual debt requirements and terms of future debt issuance.





FY25

Capital Expenditures 

(Uses)



FY25
Uses	

Maintenance of Way	Vehicles	Systems	Facilities 	&	 Stations	Non-Asset	Expansion - Atlanta (More MARTA) 	Expansion - Clayton (More MARTA)	Debt Service1	29800000	151370277.16	188415897.18999997	94628129.030000001	96720041	148063928.21200001	26436952.199999999	166413451.42000002	FY24
Uses	

Maintenance of Way	Vehicles	Systems	Facilities 	&	 Stations	Non-Asset	Expansion - Atlanta (More MARTA) 	Expansion - Clayton (More MARTA)	Debt Service1	19100000	157248160	108899500.5	185947207.63999999	79271070	171002512	35281730	152449967.56	



FY26-35 SGR

		FY26 - FY35 Approved Capital Program Sources and Uses of Funds 																										FY26 - FY35 Approved Projects Ten-Year Forecast by Category

		Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)																										Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

		[$millions]																										[$millions]



				FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total								FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

		Beginning Balance		$163.0		$88.1		$10.5		$13.8		$11.4		$13.8		$12.3		$14.4		$10.9		$11.4		$163.0				Project		Project Description

																												32242		Multipurpose O&M Facility - SGR Share		$5.0		$15.0		$35.4		$76.2		$52.4		$20.0		$16.0		-		-		-		$220.0

		Capital Revenues (Sources)																										32177		Rail Station Rehabilitation		49.8		42.4		29.0		7.7		9.9		6.6		5.0		5.0		5.0		5.0		165.3

		Sales Tax - Capital Allocation1		$243.0		$270.3		$294.6		$305.7		$320.7		$335.5		$351.7		$369.0		$384.6		$397.1		$3,272.1				32287		Five Points Transformation - SGR Share		0.6		20.0		30.0		44.5		-		-		-		-		-		-		95.1

		Grants - Awarded/Assumed		126.5		68.1		65.9		65.0		65.0		65.0		65.0		65.0		65.0		65.0		715.5				32276		Parking Lot Repair		6.5		5.5		-		-		10.0		10.0		10.0		-		-		-		42.0

		Federal Relief - CRRSAA2		32.9		-		-		-		-		-		-		-		-		-		32.9				32306		Rail Car Bdy Repair and Paint		-		1.0		0.5		0.1		0.1		4.0		12.0		15.0		7.0		-		39.6

		Other Revenue - Interest Income		-		-		-		-		-		-		-		-		-		-		-				31956		Train Wash Replacement		-		-		3.2		7.0		8.0		8.6		8.5		4.0		-		-		39.3

		Reserves Utilization		-		-		-		-		-		-		-		-		-		-		-				32315		Stonecrest Transit Hub		0.3		0.3		0.3		0.3		5.6		5.6		5.6		5.6		5.6		5.6		34.8

		Debt Issue		250.0		325.0		420.0		420.0		365.0		295.0		265.0		195.0		115.0		60.0		2,710.0				32225		Energy Services Company ESCO		2.8		3.1		2.2		2.4		3.2		2.9		3.2		3.7		3.5		6.3		33.2

		Total Sources		$815.4		$751.6		$791.0		$804.5		$762.1		$709.3		$694.0		$643.4		$575.5		$533.5		$6,893.5				32240		S. Dekalb Transit Center		2.0		8.0		10.4		9.0		-		-		-		-		-		-		29.4

																												32319		AGL Special Contract Amendment		0.9		4.0		9.1		8.8		0.2		-		-		-		-		-		22.9

		Capital Expenditures (Uses)																										31305		Roofing Rehabilitation Program		1.5		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		19.5

		Facilities & Stations		$94.6		$137.8		$165.5		$182.7		$111.0		$78.0		$86.4		$53.6		$35.0		$23.6		$968.0				New		MARTA Headquarter Consolidation - Morsogo		4.5		4.8		5.0		2.1		-		-		-		-		-		-		16.5

		Maintenance of Way		29.8		30.8		27.0		26.0		28.5		24.8		21.2		20.8		20.5		20.5		249.8				32346		Station Rehabilitation -  College Park		-		-		-		-		-		-		-		10.2		5.6		-		15.8

		Non-Asset		96.7		94.4		118.0		118.1		159.2		146.0		146.0		146.1		79.7		60.7		1,164.8				32305		Shop Aux and Stinger Power Upg		2.0		8.0		5.5		-		-		-		-		-		-		-		15.5

		Systems		188.4		182.7		152.6		126.5		159.6		137.7		107.3		93.4		101.3		90.7		1,340.3				32299		MARTA Site Relocation		1.5		1.8		8.1		4.0		-		-		-		-		-		-		15.3

		Vehicles		151.4		111.7		110.9		116.7		49.0		54.2		49.2		43.1		46.5		42.9		775.6				32326		Tank Replacement and Maintenance Project		1.0		1.0		2.0		2.0		2.0		2.0		1.4		1.4		1.4		-		14.1

		Total Program - SGR		$560.9		$557.3		$573.9		$570.0		$507.3		$440.7		$410.0		$357.0		$283.0		$238.3		$4,498.4				32279		Railcar Lift Replacement		2.5		2.5		2.5		2.5		2.5		1.0		-		-		-		-		13.5

		Debt Service3		166.4		183.7		203.2		223.1		241.0		256.3		269.6		275.5		281.1		285.5		2,385.5				32249		Rehab Existing Maint Facil		1.0		1.0		1.0		1.5		1.5		1.5		1.5		1.5		1.5		1.5		13.5

		Total Uses		$727.3		$741.0		$777.2		$793.1		$748.3		$696.9		$679.6		$632.5		$564.1		$523.8		$6,883.9				32253		Smart Restrooms		2.5		2.5		2.5		3.2		-		-		-		-		-		-		10.7

																												New		MARTA Parking Deck Consolidation		-		-		-		-		-		-		10.4		-		-		-		10.4

		Year End Balance																										32349		K-9 Facility Replacement		0.6		-		-		-		6.8		2.7		-		-		-		-		10.0

		Total Carry Over		$88.1		$10.5		$13.8		$11.4		$13.8		$12.3		$14.4		$10.9		$11.4		$9.7		$9.7				32261		IDIQ		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		10.0

		1FY26 Core Penny Sales Tax Allocation is 45/55 Capital vs. Operating.																										32321		Bankhead Platform Extension - SGR Share		0.1		0.1		5.0		4.5		-		-		-		-		-		-		9.6

		2Coronavirus Response and Relief Supplemental Appropriations Act of 2021.																										32308		Rail Car Roof Platfrm and Pits		1.3		5.5		2.0		-		-		-		-		-		-		-		8.8

		3Projections subject to change based on actual debt requirements and terms of future debt issuance.																										32268		EV Conversion		4.8		2.0		2.0		-		-		-		-		-		-		-		8.8

																												32342		Station Renaming		0.1		-		-		-		0.8		1.3		4.1		1.9		-		-		8.1

																												32264		TOD Reimbursements		0.5		0.5		0.5		0.5		1.0		1.0		1.0		1.0		1.0		0.8		7.8

																												31589		Bus Shelters and Benches		0.3		0.5		1.0		1.5		1.5		1.5		1.5		-		-		-		7.8

																												32301		Cleveland Ave ART-East Point		-		3.6		3.2		-		-		-		-		-		-		-		6.8

																												31733		Data Center Rehabilitation Project 		0.2		0.5		0.5		0.5		0.4		3.0		-		-		-		-		5.1

																												30740		Small Tools & Equipment		0.3		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		3.9

																												30640		Furniture		0.3		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		3.9

																												New		Parking Decks Expansion Joint Replacement		-		-		-		-		0.2		1.0		1.5		-		-		-		2.7

																												32124		Facilities Upgrade Program - JOC		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		2.5

																												32248		Pavement Repair Program		0.2		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		2.4

																												New		Tech Training Infra and Technology Upgr Program		-		-		-		-		-		0.9		0.1		-		-		-		1.0

																												New		AR Wayfinding Expansion		-		-		0.3		0.2		0.2		0.2		0.2		0.0		-		-		1.0

																												32219		BARCO Replacement		-		-		-		-		0.6		-		-		-		-		-		0.6

																												32307		Wheel Truing Machine Refurb		0.4		-		-		-		-		-		-		-		-		-		0.4

																												32174		Bus Stop Sign Replacement Upgr		0.1		0.1		-		-		-		-		-		-		-		-		0.2

																												32163		Backup Integrated Ops Center		0.2		-		-		-		-		-		-		-		-		-		0.2

																												32304		Bus Stop MARTA Market		-		-		0.0		-		-		-		-		-		-		-		0.0

																												32302		Station Rehabilitation - Brookhaven		-		-		-		-		-		-		-		-		-		-		-

																												32345		Station Rehabilitation - Five Points		-		-		-		-		-		-		-		-		-		-		-

																												32241		Clayton Facility Real Estate		-		-		-		-		-		-		-		-		-		-		-

																												32277		Brownsmill Paint Booth		-		-		-		-		-		-		-		-		-		-		-

																												32335		GA Power Make Ready EV Charger Installation		-		-		-		-		-		-		-		-		-		-		-

																												32347		Station Rehabilitation - East Lake & Bridge		-		-		-		-		-		-		-		-		-		-		-

																												32344		Station Rehabilitation - Airport		-		-		-		-		-		-		-		-		-		-		-

																												32343		Station Rehabilitation - Indian Creek		-		-		-		-		-		-		-		-		-		-		-

																														Total - Facilities & Stations		$94.6		$137.8		$165.5		$182.7		$111.0		$78.0		$86.4		$53.6		$35.0		$23.6		$968.0



																																FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

																												Project		Project Description

																												32340		TR V (Track Renovation)		$20.0		$20.0		$20.0		$20.0		$20.0		$20.2		$20.2		$20.2		$20.2		$20.2		$201.1

																												32330		Track Improvement Initiative		6.3		7.3		4.5		5.0		7.5		4.5		-		-		-		-		35.0

																												32339		ATC Asset Sustainment		1.0		1.0		1.0		1.0		1.0		0.1		1.0		0.6		0.3		0.3		7.2

																												32341		EP&E Asset Sustainability		1.5		1.5		1.5		-		-		-		-		-		-		-		4.5

																												32275		Aerial Steel Bridges		1.0		1.0		-		-		-		-		-		-		-		-		2.0

																												32216		Autonomous Track Inspection		0.1		-		-		-		-		-		-		-		-		-		0.1

																														Total - Maintenance of Way		$29.8		$30.8		$27.0		$26.0		$28.5		$24.8		$21.2		$20.8		$20.5		$20.5		$249.8



																																FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

																												Project		Project Description

																												32291		GA400 BRT		$2.0		$2.0		$15.0		$25.0		$80.0		$80.0		$80.0		$80.0		$14.0		-		$378.0

																												32243		Contingency		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		200.0

																												32280		GASB		14.4		14.2		14.9		18.8		22.0		22.0		22.0		22.0		22.0		22.0		194.0

																												32246		CPMO - SGR		22.0		22.0		20.0		15.0		11.0		15.0		15.0		15.0		15.0		10.0		160.0

																												32333		Candler Rd ART		1.5		2.0		15.0		15.0		7.8		-		-		-		-		-		41.3

																												32331		Buford Highway ART		0.5		2.0		15.0		9.5		9.0		-		-		-		-		-		36.0

																												32258		Environmental, Safety and Health		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		30.0

																												32298		Bus Network Redesign Program		16.0		13.2		-		-		-		-		-		-		-		-		29.2

																												32296		Safe Routes to Transit		5.5		6.0		6.0		5.1		-		-		-		-		-		-		22.6

																												32294		ATN-Automated Transit Network		4.0		3.0		2.5		1.5		-		-		-		-		-		-		11.0

																												31106		Financial Planning		1.4		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		10.4

																												31490		TOD General Planning		1.0		0.8		2.5		0.8		0.8		0.8		0.8		0.8		0.8		0.8		9.5

																												32210		Art in Transit		0.3		0.5		0.8		1.0		1.0		1.0		1.0		1.0		1.0		1.0		8.5

																												32329		Sustainability Program Technical Support Services {A&E Support}		0.5		0.8		0.8		0.8		0.8		0.8		0.8		0.9		1.0		1.0		7.8

																												32221		Support for Adjacent Develop		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		5.0

																												30940		General Planning		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		5.0

																												32317		Bus and Rail Scheduling/Operations Planning Support Services		0.3		0.3		0.1		0.2		0.3		0.3		0.3		0.3		0.3		0.3		2.7

																												32285		Transit Asset Management Plan		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		2.5

																												32310		Technical Training ZEB Program Enhancements		-		-		-		-		1.0		0.5		0.5		0.5		-		-		2.5

																												32303		I-285 Top End BRT		1.5		0.5		-		-		-		-		-		-		-		-		2.0

																												32352		Water Quality Corrective Actions		1.0		1.0		-		-		-		-		-		-		-		-		2.0

																												32300		CPEI Department Initiatives		0.1		0.1		0.1		0.1		0.3		0.3		0.3		0.3		0.3		0.3		1.9

																												32239		DeKalb (Planning)		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		1.5

																												32238		Fulton (Planning)		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.5

																												32286		Long Range Transportation Plan		-		0.3		-		-		-		-		-		-		-		-		0.3

																												32284		Federal Advisory Services		0.1		0.1		-		-		-		-		-		-		-		-		0.2

																												32332		South Dekalb Transit Initiative		0.1		0.1		-		-		-		-		-		-		-		-		0.2

																												32328		South Fulton Parkway Transit Initiative		0.1		0.1		-		-		-		-		-		-		-		-		0.1

																												32327		Roosevelt Highway Trans Initiative		0.1		0.1		-		-		-		-		-		-		-		-		0.1

																												32323		Southwest Atlanta ARTs		0.1		0.1		-		-		-		-		-		-		-		-

																												32297		Buckhead Hub 404 CID		-		0.0		-		-		-		-		-		-		-		-

																												32309		Zonar Station Management		-		-		-		0.0		-		-		-		-		-		-		0.0

																												32165		Organizational Assessment Prog		-		-		-		-		-		-		-		-		-		-		-

																												32260		Capital Services Allocation		-		-		-		-		-		-		-		-		-		-		-

																												32289		Summerhill Human Connections Study		-		-		-		-		-		-		-		-		-		-		-

																												32324		Enterprise Data Management and Governance		-		-		-		-		-		-		-		-		-		-		-

																												32292		Operations Miscellaneous		-		-		-		-		-		-		-		-		-		-		-

																														Total - Non-Asset		$96.7		$94.4		$118.0		$118.1		$159.2		$146.0		$146.0		$146.1		$79.7		$60.7		$1,164.8



																																FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

																												Project		Project Description

																												32293		CBTC - Communications Based Train Control		-		$48.6		$64.1		$59.7		$94.6		$91.7		$66.3		$61.4		$66.4		-		$552.8

																												32255		Automated Fare Collection 2.0		104.0		44.0		12.3		-		-		-		-		-		-		-		160.3

																												31683		Auxiliary Power Switch Gear		2.0		4.0		4.0		6.0		6.0		6.0		6.0		6.0		6.0		59.5		105.5

																												31704		Traction Power Substation Sys		3.4		10.0		13.0		13.0		12.1		13.1		9.3		10.2		11.9		7.0		103.0

																												32263		System-Wide Station Phone Upgr (VoIP)		12.0		17.6		12.0		12.0		9.7		-		-		-		-		-		63.3

																												31703		Train Control Systems Upgrade		9.5		13.3		11.3		8.3		5.3		-		-		-		-		-		47.5

																												31893		Upgr Aging Equipment - Network		1.5		1.3		1.3		3.0		3.0		5.0		5.0		4.0		7.5		5.0		36.6

																												31984		Vital Relays with Processors		5.0		5.0		5.0		5.0		5.0		5.0		5.0		-		-		-		35.0

																												31939		Security Training & Awareness		2.0		4.0		1.5		1.5		1.5		2.5		1.5		1.0		1.0		10.0		26.5

																												32097		Escalators Rehabilitation		15.0		5.4		5.0		-		-		-		-		-		-		-		25.4

																												30540		Security Related Equipment		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		20.0

																												32338		Digital Pass Info Screens Prog		1.0		2.5		2.5		2.5		2.5		2.5		2.5		1.5		-		-		17.5

																												32100		Enterprise Data Storage Upgrd		-		0.8		0.8		1.0		1.1		1.8		2.5		2.5		2.5		3.4		16.3

																												XXXX2		CCTV Technology Infrastructure Upgrade		1.5		3.5		2.0		3.0		3.0		-		-		-		-		-		13.0

																												32222		Corrosion Control Management		1.8		1.8		1.8		1.0		1.0		1.0		1.0		1.0		0.5		0.4		11.3

																												32149		Cyber Security for Control Sys		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		10.0

																												32313		Demand Resp Plat (MARTA Reach)		1.5		0.8		0.8		0.9		0.9		0.8		0.8		0.8		0.8		0.8		8.8

																												32208		Technology Disaster Recovery		0.2		0.2		0.2		0.2		3.8		1.5		0.8		0.3		0.0		-		7.2

																												32351		Time and Attendance Replacement		0.8		2.2		1.7		1.0		1.4		-		-		-		-		-		7.1

																												31626		Equip Upd; Std Software & OS		1.4		1.4		1.4		1.4		0.9		-		-		-		-		-		6.6

																												32281		MARTA Labs - Pilot Project		-		-		-		0.5		1.0		1.0		1.0		1.0		1.0		1.0		6.5

																												32198		Intelligent Transport Sys Upgd		3.4		1.0		1.0		1.0		-		-		-		-		-		-		6.4

																												32272		Radio System Upgrade Program		5.3		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		-		5.8

																												32312		ITSMARTA Website Replacement		2.7		2.4		0.1		0.1		0.1		-		-		-		-		-		5.5

																												32171		Oracle Application Enhancement		2.0		1.8		1.5		-		-		-		-		-		-		-		5.4

																												31927		Elevator Rehabilitation		2.5		2.0		0.5		-		-		-		-		-		-		-		5.0

																												32274		Customer Relation Manage Soft		0.3		0.3		1.1		1.1		1.1		0.6		0.1		-		-		-		4.6

																												31614		Upgr Aging Equipment - Server		0.8		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		4.4

																												32320		Marta Mobile App Replacement		1.9		1.0		1.0		-		-		-		-		-		-		-		3.8

																												32311		Operations Technology Strategy		1.5		1.5		0.5		0.2		0.2		-		-		-		-		-		3.8

																												32247		System-Wide Sign & Wayfind		-		-		-		-		1.5		1.5		0.5		-		-		-		3.5

																												32213		Sec Access Cntrls-Software		1.0		1.0		1.0		-		-		-		-		-		-		-		3.0

																												32350		E911 System Implementation		-		1.3		0.6		0.6		-		-		-		-		-		-		2.5

																												32173		Enhancement to Fare Collection		-		-		-		-		-		-		1.3		-		-		-		1.3

																												32184		Track Circuit Monitor & Rprtng		0.2		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		1.1

																												32325		Enterprise Content/Document Management		0.3		0.3		0.5		-		-		-		-		-		-		-		1.0

																												32224		Police CAD		1.0		-		-		-		-		-		-		-		-		-		1.0

																												32283		ITSM Application		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.8

																												32202		Fiber Network Expansion		-		-		0.5		-		-		-		-		-		-		-		0.5

																												31644		MARTA Police Canine Program		-		-		-		-		0.1		0.1		0.1		0.1		0.1		0.1		0.3

																												32236		Automated Parking Rev Cntrl		0.1		-		-		-		0.3		-		-		-		-		-		0.3

																												32158		SharePoint Dpt Special Project		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.2

																												31853		ETS Gr 4: North		0.0		-		-		-		-		-		-		-		-		-		0.0

																												32150		CCTV System Expansion II		-		-		-		-		-		-		-		-		-		-		-

																												32217		AVIS Electronic Signage		-		-		-		-		-		-		-		-		-		-		-

																												32273		Bus Access and Operations Infrastructure Program		-		-		-		-		-		-		-		-		-		-		-

																												32109		Stdby Pwr Sup Rplc: Generators		-		-		-		-		-		-		-		-		-		-		-

																												32288		Bus & Rail Operator Time and Attendance System		-		-		-		-		-		-		-		-		-		-		-

																												32164		Breeze Mobile		-		-		-		-		-		-		-		-		-		-		-

																												32265		Information Technology Program		-		-		-		-		-		-		-		-		-		-		-

																														Total - Systems		$188.4		$182.7		$152.6		$126.5		$159.6		$137.7		$107.3		$93.4		$101.3		$90.7		$1,340.3



																																FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

																												Project		Project Description

																												32130		CQ400 New Rail Car Procurement		$115.0		$100.0		$102.6		$93.0		$10.0		$10.0		$5.0		-		$3.4		-		$438.9

																												31748		Bus Procurement		24.0		1.8		1.8		10.0		10.0		15.0		15.0		15.0		15.0		15.0		122.6

																												32262		Electric Buses		7.5		-		-		7.5		15.0		15.0		15.0		15.0		15.0		15.0		105.0

																												31888		Paratransit Vans		1.0		2.5		2.5		2.5		10.0		10.0		10.0		10.0		10.0		10.0		68.5

																												31669		Bus Midlife Overhaul		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		10.0

																												30100		Service Vehicles		-		0.8		0.8		0.8		0.8		1.0		1.0		1.0		1.0		1.0		8.0

																												32125		CQ312 Life Ext Sys Reliab Mod		1.0		1.0		1.0		1.0		1.0		1.0		1.0		-		-		-		7.0

																												31918		Service Vehicles for Police		0.3		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.3		4.5

																												31591		Overhaul Bus Engines		0.3		0.3		0.3		0.3		0.5		0.5		0.5		0.5		0.5		0.5		3.9

																												32227		Streetcar		-		2.5		-		-		-		-		-		-		-		-		2.5

																												31728		CQ310 and CQ311 Life Extension		0.9		0.9		-		-		-		-		-		-		-		-		1.8

																												31592		Rehab Bus Transmissions		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		1.5

																												31759		CQ312 Life Extension 84-M		0.2		0.2		0.2		-		-		-		-		-		-		-		0.7

																												31726		CQ311 42 Month Campaign		0.1		0.1		0.1		0.1		0.1		0.1		0.1		-		-		-		0.7

																												32295		New Streetcar Vehicles		-		-		-		-		0.0		-		-		-		-		-		0.0

																												32133		CQ310 Life Extension 42-M		-		-		-		-		-		-		-		-		-		-		-

																														Total - Vehicles		$151.4		$111.7		$110.9		$116.7		$49.0		$54.2		$49.2		$43.1		$46.5		$42.9		$775.6



																														Total - All Categories (SGR)		$560.9		$557.3		$573.9		$570.0		$507.3		$440.7		$410.0		$357.0		$283.0		$238.3		$4,498.4

																												FY26 - FY35 Top 10 Projects Ten-Year Forecast

																												Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

																												[$millions]



																																FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

																												Project		Project Description

																												32293		CBTC - Communications Based Train Control		-		$48.6		$64.1		$59.7		$94.6		$91.7		$66.3		$61.4		$66.4		-		$552.8

																												32130		CQ400 New Rail Car Procurement		115.0		100.0		102.6		93.0		10.0		10.0		5.0		-		3.4		-		438.9

																												32291		GA400 BRT		2.0		2.0		15.0		25.0		80.0		80.0		80.0		80.0		14.0		-		378.0

																												32242		Multipurpose O&M Facility - SGR Share		5.0		15.0		35.4		76.2		52.4		20.0		16.0		-		-		-		220.0

																												32340		TR V - Track Renovation		20.0		20.0		20.0		20.0		20.0		20.2		20.2		20.2		20.2		20.2		201.1

																												32243		Contingency		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		200.0

																												32280		GASB		14.4		14.2		14.9		18.8		22.0		22.0		22.0		22.0		22.0		22.0		194.0

																												32177		Rail Station Rehabilitation		49.8		42.4		29.0		7.7		9.9		6.6		5.0		5.0		5.0		5.0		165.3

																												32255		Automated Fare Collection 2.0		104.0		44.0		12.3		-		-		-		-		-		-		-		160.3

																												32246		CPMO - SGR		22.0		22.0		20.0		15.0		11.0		15.0		15.0		15.0		15.0		10.0		160.0

																														Subtotal - Top 10		$352.2		$328.2		$333.3		$335.3		$319.8		$285.5		$249.5		$223.6		$166.0		$77.2		$2,670.4

																														Subtotal - All Other		$208.8		$229.1		$240.7		$234.7		$187.5		$155.2		$160.5		$133.4		$117.0		$161.1		$1,828.0

																														Total		$560.9		$557.3		$573.9		$570.0		$507.3		$440.7		$410.0		$357.0		$283.0		$238.3		$4,498.4

																												FY26 - FY35 Top 10 Projects Ten-Year Forecast

																												Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

																												[$millions]



																																FY26		% Total

																												Project		Project Description

																												32130		CQ400 New Rail Car Procurement		$115.0		20.5%

																												32255		Automated Fare Collection 2.0		104.0		18.5%

																												32177		Rail Station Rehabilitation		49.8		8.9%

																												31748		Bus Procurement		24.0		4.3%

																												32246		CPMO (SGR)		22.0		3.9%

																												32340		TR V (Track Renovation)		20.0		3.6%

																												32298		Bus Network Redesign Program		16.0		2.9%

																												32097		Escalators Rehabilitation		15.0		2.7%

																												32280		GASB		14.4		2.6%

																												32263		System-Wide Station Phone Upgr (VoIP)		12.0		2.1%

																														Subtotal - Top 10		$392.2		69.9%

																														Subtotal - All Other		$168.8		30.1%

																														Total		$560.9		100.0%





FY26-35 Atlanta

		FY26 - FY35 Approved Capital Program Sources and Uses of Funds 																										FY26 - FY35 Approved Projects Ten-Year Forecast by Category

		Metropolitan Atlanta Rapid Transit Authority - More MARTA (City of Atlanta)																										Metropolitan Atlanta Rapid Transit Authority - More MARTA (City of Atlanta)

		[$millions]																										[$millions]



				FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total								FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

		Beginning Balance		$244.3		$194.1		$156.2		$49.5		$7.7		$5.7		$8.9		$7.1		$10.4		$29.5		$244.3				Project		Project Description

																												40001		Clifton Corridor BRT		$5.0		$10.0		$20.0		$150.0		$105.0		$149.0		$124.0		$30.0						593.0

		Capital Revenues (Sources)																										40001		MARTA Rapid Campbellton Corridor/Greenbriar		11.0		32.0		95.0		100.0		73.0												311.0

		Sales Tax - Expansion Only1		$58.8		$59.9		$53.9		$47.7		$45.7		$43.3		$45.4		$47.6		$43.9		$45.3		$520.8				40001		Street Car East Ext. (LRT)		7.0		9.0		60.0		79.5		64.5										-		220.0

		Grants - Awarded		28.0		14.3		-		-		-		-		-		-		-		-		83.5				40004		Atlanta Contingency		12.9		12.9		22.3		34.5		24.3		15.0		12.4		3.0		-		-		137.2

		Grants - Assumed2		2.5		30.6		86.0		115.3		52.5		74.5		62.0		15.0		-		-		441.7				40001		Five Points Station Transformation		30.0		30.0		37.0		11.4						-		-		-		-		108.4

		Other Revenue - Interest Income		8.6		5.8		4.7		1.0		0.2		0.1		0.2		0.1		0.2		0.6		12.4				40001		Bankhead Platform Extention		20.6		27.0		5.0		4.0										-		-		56.6

		Debt Issue		-		-		-		190.0		190.0		75.0		55.0		-		-		-		490.0				40001		MARTA Rapid A-Line		40.6		10.0		-		-		-		-		-		-		-		-		50.6

		Total Sources		$342.1		$304.7		$300.8		$403.5		$296.1		$198.6		$171.5		$69.8		$54.4		$75.3		$1,792.8				40003		More MARTA Atlanta CPMO		6.4		6.4		6.0		7.0		5.0		3.0		3.0		1.5		-		-		38.3

																												40001		Cleveland Ave/Metropolitan Pkwy ART		11.1		11.1		6.0														-		28.2

		Capital Expenditures (Uses)																										40001		More MARTA Program		3.0				-		-		-		-		-		-		-		-		$3.0

		Expansion		$148.1		$148.4		$251.3		$386.4		$271.8		$167.5		$139.4		$34.5		-		-		$1,547.3				40002		CPMO Atlanta Liason (COA)		0.5										0.5										1.0

		Total Program - Atlanta		$148.1		$148.4		$251.3		$386.4		$271.8		$167.5		$139.4		$34.5		-		-		$1,547.3				40002		CPMO Atlanta Liason (MARTA)		-		-		-		-		-		-		-		-		-		-		-

		Debt Service3		-		-		-		9.3		18.6		22.3		25.0		25.0		25.0		25.0		150.2						Total - Expansion		$148.1		$148.4		$251.3		$386.4		$271.8		$167.5		$139.4		$34.5		-		-		$1,547.3

		Total Uses		$148.1		$148.4		$251.3		$395.7		$290.4		$189.7		$164.4		$59.5		$25.0		$25.0		$1,697.5

																														Total - All Categories (Atlanta)		$148.1		$148.4		$251.3		$386.4		$271.8		$167.5		$139.4		$34.5		-		-		$1,547.3

		Year End Balance

		Total Carry Over		$194.1		$156.2		$49.5		$7.7		$5.7		$8.9		$7.1		$10.4		$29.5		$50.4		$50.4

		1FY26 City of Atlanta Half Penny Sales Tax Allocation is 55/45 Capital vs. Operating.

		2Assumed Federal Grants include: Clifton Corridor & MARTA Rapid Campbellton.

		3Projections subject to change based on actual debt requirements and terms of future debt issuance.





FY26-35 Clayton

		FY26 - FY35 Approved Capital Program Sources and Uses of Funds 																										FY26 - FY35 Approved Projects Ten-Year Forecast by Category

		Metropolitan Atlanta Rapid Transit Authority - More MARTA (Clayton County)																										Metropolitan Atlanta Rapid Transit Authority - More MARTA (Clayton County)

		[$millions]																										[$millions]



				FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total								FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		FY34		FY35		Total

		Beginning Balance		$286.3		$312.6		$310.7		$303.1		$222.5		$85.0		$6.2		$8.0		$7.9		$14.4		$286.3				Project		Project Description

																												70000		MARTA Rapid SR 54		$3.0		$3.0		$10.0		$13.0		$90.0		$200.0		$152.0		$114.0		$10.0				$595.0

		Capital Revenues (Sources)																										70003		MARTA Rapid Southlake		9.0		10.0		87.3		153.5		70.3												330.1

		Sales Tax - Expansion Only1		$35.6		$36.3		$34.1		$34.6		$36.3		$31.4		$33.1		$34.9		$36.4		$30.5		$343.3				70005		Contingency Clayton		2.4		5.7		11.0		16.8		16.2		20.1		15.3		11.5		1.1		-		100.1

		Grants - Awarded		7.1		6.6		-		-		-		-		-		-		-		-		13.7				70002		Clayton County Maintenance Facility		5.0		25.0		10.0												-		-		40.0

		Grants - Assumed2		-		8.0		69.8		64.0		-		-		-		-		-		-		141.9				70003		Clayton County Justice Center		3.6		15.1		0.4																19.2

		Other Revenue - Interest Income		10.0		9.4		9.3		6.1		4.4		1.7		0.1		0.2		0.2		0.3		41.7				70004		CPMO Clayton Liaison (MARTA)		3.2		3.2		2.0		1.8		1.5		1.0		1.0		1.0		0.5		-		15.2

		Debt Issue		-		-		-		-		-		115.0		150.0		110.0		-		-		375.0				70004		CPMO Clayton Liaison (CC)		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2				1.7

		Total Sources		$339.0		$372.9		$424.0		$407.7		$263.2		$233.2		$189.4		$153.0		$44.5		$45.2		$1,201.8				70001		Clayton Bus Facility Real Estate		-		-		-		-		-		-		-		-		-		-		-

																														Total - Expansion		$26.4		$62.2		$120.9		$185.3		$178.2		$221.3		$168.5		$126.7		$11.8		-		$1,101.3

		Capital Expenditures (Uses)

		Expansion		$26.4		$62.2		$120.9		$185.3		$178.2		$221.3		$168.5		$126.7		$11.8		$0.0		$1,101.3						Total - All Categories (Clayton)		$26.4		$62.2		$120.9		$185.3		$178.2		$221.3		$168.5		$126.7		$11.8		-		$1,101.3

		Total Program - Clayton		$26.4		$62.2		$120.9		$185.3		$178.2		$221.3		$168.5		$126.7		$11.8		$0.0		$1,101.3

		Debt Service3		-		-		-		-		-		5.6		13.0		18.4		18.4		18.4		73.7

		Total Uses		$26.4		$62.2		$120.9		$185.3		$178.2		$226.9		$181.5		$145.1		$30.1		$18.4		$1,175.0



		Year End Balance

		Total Carry Over		$312.6		$310.7		$303.1		$222.5		$85.0		$6.2		$8.0		$7.9		$14.4		$26.8		$26.8

		1FY26 Clayton County Penny Sales Tax Allocation is 50/50 Capital vs. Operating.

		2Assumed Federal Grants include: MARTA Rapid Southlake & MARTA Rapid SR 54.

		3Projections subject to change based on actual debt requirements and terms of future debt issuance.







FY24 Sources & Uses

		Capital Budget Sources & Uses 

		(Dollars in Millions)		FY23
SGR		FY23
Atlanta		FY23
Clayton		FY23
Budget		FY24
SGR		FY24
Atlanta		FY24
Clayton		FY24
Budget		$
Change		%
Change

		Capital Funding (Sources)

		Beginning Balance		$34.4		$142.8		$177.3		$354.5		$5.4		$175.4		$210.0		$390.8		$36.3		 10.2%

		Sales Tax - Capital Allocation1		290.4		39.2		32.8		362.4		260.5		53.7		33.4		347.6		(14.8)		(4.1%)

		Grants - Awarded/Assumed		84.5		2.5		4.2		91.2		84.0		49.5		2.1		135.6		44.4		 48.7%

		Federal Relief - CRRSAA2		17.0		-		-		17.0		-		-		-		-		(17.0)		(100.0%)

		Other Revenue - Interest Income		0.5		-		-		0.5		1.0		3.5		4.7		9.3		8.8		 1,752.6%				`

		Reserves Utilization		245.0		-		-		245.0		150.0		-		-		150.0		(95.0)		(38.8%)

		Debt Issue		-		-		-		-		125.0		-		-		125.0		125.0		ERROR:#DIV/0!

		Total Sources		$671.8		$184.5		$214.3		$1,070.6		$625.9		$282.2		$250.2		$1,158.3		$87.7		 8.2%



		Capital Expenditures (Uses)

		Maintenance of Way		$40.8		-		-		$40.8		$39.5		-		-		$39.5		($1.4)		(3.3%)

		Vehicles		98.0		-		-		98.0		88.7		-		-		88.7		(9.3)		(9.5%)

		Systems		91.7		-		-		91.7		112.4		-		-		112.4		20.7		 22.6%

		Facilities & Stations		190.1		-		-		190.1		105.5		-		-		105.5		(84.6)		(44.5%)

		Non-Asset/Expansion		91.4		45.4		14.5		151.3		110.3		218.0		28.7		357.0		205.7		 135.9%

		Total Program		$512.0		$45.4		$14.5		$571.9		$456.3		$218.0		$28.7		$703.0		$131.1		 22.9%

		Debt Service3		145.0		-		-		145.0		149.2		-		-		149.2		4.2		 2.9%

		Total Uses		$657.0		$45.4		$14.5		$716.9		$605.6		$218.0		$28.7		$852.2		$135.3		 18.9%



		Year End Balance

		Total Carry Over		$14.8		$139.1		$199.8		$353.7		$20.3		$64.2		$221.5		$306.0		($47.7)		(13.5%)

		*Totals may not sum due to independent rounding.

		1FY24 Sales Tax Allocation is 50/50 Capital vs Operating; FY23 was 50/50.

		2Coronavirus Response and Relief Supplemental Appropriations Act of 2021.																														`

		3Projections subject to change based on actual debt requirements and terms of future debt issuance.





FY24 Expenditures Table



		Capital Expenditures (Uses)

		(Dollars in Millions)		FY2023
Uses		FY2024
Uses		$
Change		%
Change

		Maintenance of Way		$40.8		$39.5		($1.4)		-3.3%

		Vehicles		98.0		88.7		(9.3)		-9.5%

		Systems		91.7		112.4		20.7		22.6%

		Facilities & Stations		190.1		105.5		(84.6)		-44.5%

		Non-Assets		91.4		110.3		18.9		20.7%

		Debt Service		145.0		151.5		6.5		4.5%

		More MARTA - COA		45.4		218.0		172.6		380.1%

		More MARTA - Clayton County		14.5		28.7		14.2		97.8%

		Total Expenditures		$716.9		$854.5		$137.6		19.2%





FY24 Capital

Expenditures 

(Uses)



Capital Expenditures (Uses)	FY2024
Uses	

Maintenance of Way	Vehicles	Systems	Facilities 	&	 Stations	Non-Assets	Debt Service	More MARTA - COA	More MARTA - Clayton County	39450000	88675631	112389624.8	105511369.97499999	110319693.25	151490871.94503501	217983000	28686446	Capital Expenditures (Uses)	FY2023
Uses	

Maintenance of Way	Vehicles	Systems	Facilities 	&	 Stations	Non-Assets	Debt Service	More MARTA - COA	More MARTA - Clayton County	40800000	98000000	91700000	190100000	91400000	145000000	45400000	14500000	Capital Expenditures (Uses)	$
Change	

Maintenance of Way	Vehicles	Systems	Facilities 	&	 Stations	Non-Assets	Debt Service	More MARTA - COA	More MARTA - Clayton County	-1350000	-9324369	20689624.799999997	-84588630.025000006	18919693.25	6490871.9450350106	172583000	14186446	Capital Expenditures (Uses)	%
Change	

Maintenance of Way	Vehicles	Systems	Facilities 	&	 Stations	Non-Assets	Debt Service	More MARTA - COA	More MARTA - Clayton County	-3.3088235294117647E-2	-9.514662244897959E-2	0.22562295310796071	-0.44496912164650188	0.20699883205689279	4.4764634103689728E-2	3.8013876651982379	0.97837558620689657	



SourcesofRev-FY22 With Escrow 

		FY22 Capital Revenues [$Millions] With Escrow Accounts COA and Clayton



		Total Sales Tax FY22		45.9		46.8		46.0		46.2		46.7		46.1		54.9		44.3		42.9		47.4		44.6		46.2		557.8

																						↓

				Quarter 1						Quarter 2						Quarter 3						Quarter 4



				July 		August		September		October		November		December		January		February		March		April		May		June		Total FY22

																																52.80%		CAPITAL PORTION

		Sales and Use Tax  (52.8%)		24.2		24.7		24.3		24.4		24.6		24.3		29.0		23.4		22.6		25.0		23.6		24.4		294.5				42.40%		CAPITAL WO ESCROW



		Budget						73.2						146.5		175.5		198.9		221.5		246.5				294.5

		Actual						84.0

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
total stax received (rev account 442301) * 
% or capital portion from budget allocation
						170.3		204.4		231.0		258.3		289.3





		Federal Funds Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Budget						ERROR:#REF!						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Actual						ERROR:#REF!

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
rev accounts 442221 & 442241						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Other Revenue Budget

		Interest Income		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.5

		Budget						0.1						0.3		ERROR:#REF!		ERROR:#REF!		0.4		0.4				0.5

		Actual						ERROR:#REF!

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
-3H Report take only the interest account 425501						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!





		Debt Issue Budget		0		0		0		0		0		0		0		0		0		0		0		220		220

		Budget						0						0		ERROR:#REF!		ERROR:#REF!		0		0				220

		Actual						0

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
bond proceeds 		

Fratiloiu, Georgiana: Fratiloiu, Georgiana:
total stax received (rev account 442301) * 
% or capital portion from budget allocation
						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Sales Tax Carryover 		0		0		0		0		0		0		0		0		0		0		0		0		81.7

		Budget		0		0		0		0		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0		0		81.7

		Actual 														ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Total Sources 																										ERROR:#REF!

		Beg Balance 																										20.0

		Total Capital Budget																										ERROR:#REF!
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